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Key Indicator - 6.1 Institutional Vision and Leadership 

6.1.1 The institutional governance and leadership are in accordance with the vision and 

mission of the Institution and it is visible in various institutional practices such as NEP 

implementation, sustained institutional growth, decentralization, participation in the 

institutional governance and in their short term and long term Institutional Perspective 

Plan. 

 

Academic Plan 

      Prior to the start of the semester, the Head of the department prepare the workload 

based on preferences, timetables, and faculty members prepare the lesson plans for each 

paper and submit them to the Principal for approval.  

An approved lesson plan contains the course outcomes, course objectives, program 

outcomes, teaching methodologies, teaching aids, detailed lecture plans, and reference books 

in such a way that it is well structured. In accordance with the regular syllabus, staff members 

provide a coherent presentation that follows the course objectives and introduces the paper to 

the students. Students are already provided with study material and question banks via 

Google Classroom even before the semester begins, thereby fostering flipped learning.  

Staff members will be notified of all the communications from the Principal through 

Heads of Department from recorded minutes of the meeting notebook.  

 

Academic Plan Files 

2023-2024 CLICK HERE 

2022-2023 CLICK HERE 

2021-2022 CLICK HERE 

2020-2021 CLICK HERE 

2019-2020 CLICK HERE 
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